DecHEss

NOVA SCOTIA www.chessns.ca

ANNUAL GENERAL MEETING
June 7, 2026 -- 7:00-9:00 PM
Via Google Meet

MINUTES

Chair Ken Cashin
Secretary Skye Cross

1. Call to Order — 7:00 PM

2. Attending: Ken Cashin, Roger Langen, Chris Felix, Farhana Kanth, Skye Cross, Eli
Seijas, Remi Petch, Lloyd Lombard

Note: QUORUM MET

3. Approval of Agenda — Small amendment from original posted agenda.
Additional items added (in General Business)

Chris - Adding Gender Business; an audit of CFC renewals for Nova Scotia
reimbursement amount

Lloyd - 8.0 Eli is chair of committee

Agenda declared APPROVED (as amended)

4. Approval of AGM Minutes — June 29, 2025

Lloyd motions to approve

Eli seconds.

Declared APPROVED.

5. President’s Report (attached) — Ken

Discussion regarding amending the report to include highlights from the chess centre
committee.

Report accepted by the board.



6. Annual Financial Report — Presented by Lloyd Lombard. Prepared by Lloyd
Lombard and reviewed by Gordon Giacomin

Chris proposed some recommendations going forward. Add more details on the ledger
for reimbursements to individuals.

Note on the report: there is outstanding money owed from the CFC so our position is
slightly better than the report indicates.

MOVED Chris, SECONDED Eli, that the Financial Report be accepted. None opposed.
Report declared APPROVED

7. Election of Officers

Ken yielded the Chair to Farhana (Honorary Director) to conduct elections to the Board.
Nominations were asked as per the Constitution for positions for election this year. A
secret ballot will be used if more than one nomination occurs.

Ken nominated Chris Felix for Vice President. Lloyd seconds. Chris Accepts. None
opposed. Chris Felix is the Vice President of Chess Nova Scotia.

Ken nominated Eli Seijas for Treasurer. Chris seconds. Eli accepts. None opposed. Eli
Seijas is the Treasurer of Chess Nova Scotia.

Ken nominated Remi Petch for Secretary. Lloyd seconds. Remi accepts. None opposed.
Remi Petch is secretary of Chess Nova Scotia.

Ken nominated Skye Cross for Member-at-Large. Chris seconds. Skye accepts. None
opposed. Skye Cross is Member-at-Large of Chess Nova Scotia.

8. General Business

a) Chess Centre Foundation Update (Eli & Lloyd)| Vice-President Capital Projects
position needs to be filled. Discussion re: job description.
If a centre is established, we have a capital commitment of $750,000 (Lloyd)
Chris proposes an edit for clarity as the current description sounds like the centre is
100% funded. Concerns re: the $10,000,000 amount. The committee shared they have
done the comparative analysis.

Motion (Eli): that the Subcommittee created June 29, 2025 to research the
establishment of a Foundation to fund or assist in funding a permanent chess related
infrastructure and related activities which will promote chess in Nova Scotia has
completed its research and that the subcommittee be dissolved.

Ken seconds. None opposed.



b) ChessFest (Farhana & Skye) | ChessFest is on June 20th 12pm at Halifax Central
Library. ChessNS Board Members will be on site to volunteer with prizes. Equipment
transportation is still in flux.

c) Chess in Prison Program (Remi)| First certificate has been issued. These are being
tracked. Potential to expand into a facility in Halifax. Remi has also been running
chess programs in his CSAP school with ideas to expand this program to be a part of
the curriculum. Remi & Chris are tracking certificates. We will look into a shared
drive.

d) CEC Membership Reimbursement (Chris)| Chris proposed we get a statement from
CFC on money owed to Chess Nova Scotia. Chris will look into this. Fred McKim is
a good point of contact to get a response from the CFC.

9. Date of Next AGM — January 31st, 2027. 7-9pm

Adjournment — 9:00 PM



