DcuEss

NOVA SCOTIA www.chessns.ca

ANNUAL GENERAL MEETING
June 29, 2025 -- 7:00-9:00 PM
Via Google Meet

MINUTES

Chair Ken Cashin
Secretary Skye Cross

1. Call to Order — 7:00 PM

2. Attending: Ken Cashin, Wane Inkpen, Chris Felix, Farhana Kanth, Skye Cross, Edwin
Locke, Eli Seijas, Remi Petch, Kyle Creamer, David Payne, Lloyd Lombard, Roger
Langen, Alvah Mayo

Note: QUORUM MET

3. Approval of Agenda — Small amendment from original posted agenda, terms are two
years. Additional items added (in General Business)

Agenda declared APPROVED (as amended)

4. Approval of AGM Minutes — April 28, 2024

One amendment, Lloyd was in attendance.

Minutes reviewed & amended. Declared APPROVED.

5. President’s Report (attached) — Ken

MOVED Ken, SECONDED Lloyd, to accept President’s Report after typo amendment.
PASSED

6. Annual Financial Report — Presented by Treasurer Eli Seijas. Prepared by Lloyd

Lombard and reviewed by Gordon Giacomin

Chris proposed some recommendations. Remove the $200 Cash Float expense and add it
to the balance sheet.



MOVED Ken, SECONDED Chris, that the Financial Report be approved with Chris’
Amendment. PASSED

7. Election of Officers

Ken yielded the Chair to Farhana to conduct elections to the Board. Nominations were
asked as per the Constitution for positions for election this year. Secret ballot will be used
if more than one nomination occurs.

The following positions were acclaimed:
President: Ken Cashin
Secretary: Skye Cross
Member-at-Large: Wane Inkpen
Member-at-Large: Roger Langen
Member-at-Large: David Payne
Member-at-Large: Lloyd Lombard

Member-at-Large: Remi Petch
Notes: All nominations uncontested, all positions acclaimed.

8. General Business

a) Fundraising for Permanent Centre (Lloyd) | Motion: That a Committee be formed to
investigate the establishment of a Foundation to fund or assist in funding a permanent
chess related infrastructure and related activities which will promote chess in Nova
Scotia.

Chris seconds, Approved
Additional discussion about committee configuration and membership. Committee
will report back at a later date.

b) Appointment of Bookkeeper and Combining Bank Accounts (Lloyd) |
Motion: That Lloyd Lombard be appointed as Chess Nova Scotia’s bookkeeper and
that any and all bank accounts currently held by Chess Nova Scotia be combined into
one account at the Credit Union with the account requiring 2 authorizations for
account disbursements. Wane seconds. Approved.

c) ChessFest2026 (Skye & Farhana) | Motion: Chess Nova Scotia to commit to
participation in ChessFest2026 via a blitz event. Wane, Ken, & Eli all volunteer.

d) Outreach Opportunities (Ken & Remi) | Remi has started a Chess program in the
Women's prison in Truro. General consensus was that this is a great initiative
everyone is eager to support.




e) Recognized System of Chess Education (Wane) | Have a meeting to investigate how
Chess Nova Scotia can utilize and promote the Chess Steps program. Ken will send
an invite.

f) NS Closed Qualifications (Chris) | Proposal to change wording around qualification
for NS Closed recognizing not all Open events in Nova Scotia are hosted by Chess
Nova Scotia. We want to include Cape Breton and Dalhousie organizers & players.
Board generally approves but Chris will send around wording to finalize specifics.

g) CNS Provincial Fee Payment for Life Memberships (Lloyd) | Tabled further
discussion for later due to lack of time. Chris spoke strongly against implementing
this before the meeting ended.

h) TD & Arbiter fees (Lloyd) | Ran out of time.

9. Date of Next AGM - TBD

Adjournment — 9:00 PM



